
















































































































This  report  outlines  a  process  of  evaluation  of  the  business  game  simulation  ‘SIMVenture’, 
undertaken on behalf of the  Institute for Enterprise.   SIMVenture  is applied to a module named 
‘Business Analysis and Practice’ situated within the Strategy and Business Analysis subject group in 
the Faculty of Business and Law.  It aims to provide a simulated experience of how organisations 








A questionnaire was devised  to evaluate  the module, provided  in Appendix A, which  captured 
both quantitative and qualitative data.  
 
The module  is a  core module delivered  for all Faculty of Business and  Law  level 2  students on 
some  of  the  University’s  most  popular  business  and  management  courses  and  is  regularly 
delivered to some 500+ students. 
 
The  sections  that  follow  discuss  the  baseline  data  of  the  respondents  in  relation  to  age  and 
gender, the findings from the responses are discussed in order of the flow of questions as per the 






















The  approach  taken  to  evaluate  the  SIMVenture  module  was  designed  by  applying  the  local 
contextual factors that are integral to the design and delivery of the actual module.  These factors 
are contextual factors directly relating to the individual educator, the student, the university, the 
university  community and more  importantly  the  subject discipline.   Two  key  factors of  context 
here  relating  to  the  subject  discipline  are  the  actual module  content  itself  and  the  use  of  the 




Drilling  down  into  deeper  contextual  factors,  inputs  from  the  module  such  as  the  module 
descriptor,  learning outcomes,  learning methods and  teaching  inputs  such as  learning materials 
and  access  to  university  facilities  were  all  take  into  consideration  when  designing  the 
questionnaire.  This design resulted in the evaluation being directly related to the module content 




will  prove  extremely  useful  in  respect  to  any  changes  or  improvements  that  are  made  as  a 
consequence to the module content and delivery. 
 












There  are  two  sections  that  relate  to  discussion  and  analysis  of  results:  quantitative  and 
qualitative.   The quantitative section  is discussed  first with the qualitative results  following. The 



































The  reason  to  keep  the  scale  at  5  points  throughout  was  to  underpin  the  validity  in  the 
interpretation of the student’s responses and for ease of analysis. 
 
The  questionnaire was  split  into  two  parts.    The  first  part  asked  questions  about  the module 
content  and  associated  enterprise  attributes  and  the  second  part  asked  questions  about  how 

















undergraduate  degree  i.e.  aged  19  or  20.    However,  this  reflects  a  number  of  factors  about 
modern  society and higher education,  such as gap years; widening participation; adult  learners 
and  non‐traditional  learners  who  may  be  attending  university  as  a  consequence  of  the 
marginalised labour market or casualties of redundancy schemes. 
 








Age  Frequency  Percent  Valid Percent
19  8  21.1  21.1
20  13  34.2  34.2
21  7  18.4  18.4
22  6  15.8  15.8
23  3  7.9  7.9
27  1  2.6  2.6
Valid 







Gender  Frequency  Percent  Valid Percent
male  19  50.0  50.0
female  19  50.0  50.0
Valid 


































In  this  section,  in  all  cases,  the  ‘moderately met’  and  ‘fully met’  categories have  achieved  and 
exceeded a combined response rate of 50%.  This illustrates a good example of the delivery of the 
module and the student’s understanding of what is required of them in relation to their learning.  
In  this particular module,  the use of a  simulation  to engage  students emphasises  their  learning 
and the need for  interaction between their peers and group members.   For  instance, ‘Q1f – that 
actions have consequence’s and ‘Q1g – failure to act impacts on others’ have combined responses 
of 84% and 79% respectively.  The nature of this simulation requires students to work cohesively 
in  groups  throughout  the module by  taking on  specific  roles  and  sharing  ‘senior management’ 
duties,  and  should  one  or  a  number  of  them  not  engage with  the  team  then  they  all  fail  the 
module.    These  results  are  indicative  that  the  students  understand  the  consequences  and  the 
importance of success for the team as a collective and not just for individuals.   
 
In  key  tasks  that  require  cohesive  team  working  such  as  the  construction  (Q1a)  and 
implementation  (Q1b)  of  the  business  plan,  the  students  are  clearly  confident  that  they  can 
demonstrate a critical understanding and execute both aspects  in relation to the simulation and 














































As  opposed  to  the  previous  section  where  student’s  were  asked  to  rate  their  ability  to 
demonstrate a critical understanding of components this section deals more with what they are 
actually able to do following the module and are key learning outcomes integral to the module.  It 
is  clear  from  the  responses  that  the  use  of  the  simulation  alongside  the module  content  and 
communication  has  impacted  positively  on  student’s  learning  and  their  ability  to  apply  that 
learning. 
 
Again,  in  this  section,  in  all  cases,  the  ‘moderately  met’  and  ‘fully  met’  categories  have  also 
achieved and exceeded a combined response rate of 50%.  This illustrates a good example of the 
‘communication’  of  the  actual  module  content  and  the  students  understanding  of  what  is 
required of them in relation to their learning and how these aspects are applied to the simulation.  
The highlighting of  these key contextual aspects of  the actual module  learning outcomes  (Table 
2.0) as being  integral to the evaluation  illustrates the  importance of   connecting   the two as the 
results will have  a direct  impact on  the  actual module  itself, particularly  in  the  case of  a  local 


























Once  again  this  section  illustrates  the  high  level  of  learning,  ability  and  understanding  of  the 





education  in tandem with the simulation has produced excellent results.   The  lower response to 





























This  section has a very high combined  response  rate  for  the higher end points on  the  scale  for 
‘moderately demonstrated’ and ‘fully demonstrated’.  This section deals with a series of skills and 
attributes considered to be inherent in individuals (Gibb, ????) to a greater or lesser extent, that 
enable an  individual  to be  ‘enterprising’.   These particular skills and attributes were  taken  from 
the module  information  as  being  key  to  the  student  learning  outcomes  and  are  also  listed  on 
Gibb’s  template  for enterprising skills, attributes and characteristics  (check wording).   Here  it  is 
illustrated  in the student responses that they are able to demonstrate these skills and attributes 




The most  interesting  responses  to questions  in  this  section are Q4b  ‐  the  simulation constantly 









































found  of  value  reflects  and  supports  the  responses  to  Q3b  (learn  through  exploration  and 
investigation) in the sense that both apply to independent and student‐led learning. However, the 




on a  simulation of a  real business;  the  students may  interpret  this  to mean  ‘in addition’  to  the 

























the previous section the results here are  influenced by  learning styles and preferences. But,  it  is 
perhaps pleasing and reassuring to note that again nearly half of the sample found each method 
of some value and very few found any single method of  little value.     Potentially there are many 



























































enable  them  to  achieve  the  required  learning  outcomes  and  experience  a  positive  learning 
environment.   Particularly with the simulation underpinning the modules, one would expect the 
contribution of  IT  facilities to be no  less than adequate and that  is  illustrated here. Q9b though 
does have a more even dispersal and 13% responded to  ‘low contribution’ of  lab access.   This  is 
























the  research  to  be  required  and  requested  by  students  is  taking  longer  to  affect,  due  to 





it  should  be  easier,  due  to  the  integration  of  technology  with  traditional  systems  and  the 
realisation  that  the  convergence  of  the  two  will  not  materialise  overnight.    However,  in  this 
particular  circumstance,  it  appears  that  these  students  are  happy  with  all  aspects  of  their 
feedback and may well be a product of the combined approach of the module and simulation.   
 
























This  question  now  seems  somewhat  of  a  ‘red  herring’,  despite  the  positive  responses.    The 
limitation here  is  in not knowing what  the module  tutors’ contribution was.   However,  the  fact 
that the students responded highly to this question suggests that for them, on an individual basis, 
their  tutors  contribution was  valued  and  perceived  to  be  high  as  the  50%  combined  response 
shows for the top 2 points of the scale.  With a combined response of the top 3 points the result is 


























module content,  simulation and  teaching  inputs have all contributed  to high  levels of  students’ 
confidence  in  using  this  simulation.    This  is  good  news  on  two  counts:  1)  that  students  have 
incorporated many different learning aspects all combined with complex learning problems, and; 
2)  that  on  the most  basic  level  student’s  confidence  and  levels  of  skill  from  an  employability 
perspective appear very promising.  The notion of being enterprising or having increased levels of 
entrepreneurial  intent  appears  almost  secondary  to  the  seemingly  important basic principle of 
confidence which is important to future employability. 
 
As  can  be  seen  from  the  qualitative  data,  the  positive  feedback  from  the  students  on  the 
























































































































the  simulation  and  module  content  has  impacted  positively  on  student  learning,  we  do 
acknowledge  to  an  extent  some  are  assumptional  claims,  particularly  as  we  have  no  prior 
comparisons.    However,  these  are  not  generalisations  and  are  specific  to  the  simulation  and 
experience here at Leeds Metropolitan University, which in one respect adds value and rigour to 
our  research  because  the  essence  of  the  evaluation was  deliberately  local  and  not  generic  in 
design.  Therefore, while we acknowledge our research approach is slightly limited in the case of 
generality,  this  was  not  the  desired  intention  thus  substantiating  our  results  are  useful  and 





topic area and made the teaching and  learning more appealing and more fun.   This  is evidenced 
clearly  in  the  qualitative  data.    However,  despite  that  there  are  a  number  of  constructive 
comments from the qualitative data that can be triangulated with the quantitative data that we 










that  students  developed  a  greater  level  of  understanding  than  was  anticipated.    There  was 
evident  understanding  of  the  different  aspects  within  a  business  and  they  understood  the 
chronological  order  of  the  processes  such  as  the  benefits  of  researching  the  market  and 

































will differ  in  individuals from the beginning to the end of the module and the variation  in  intent 
may well go down in individuals as well as up.   
 
It would  have  been  useful  to  follow  up  those  students  doing  this module who  completed  the 
























In collaboration with the Institute for Enterprise, we have been asked to collect student views about their 
experience of the “Business Analysis & Practice - SIMVentures” module.  As you are currently studying this 
module your views will be very helpful and appreciated. Please take a few minutes to answer the questions 
below and hand the questionnaire immediately back to your Tutor once completed. However, if for any 
reason you are unable to do this please return to Vicky Harte at the Institute for Enterprise in Old 
Broadcasting House via the Reception Desk at the Helpzone area in the Rose Bowl foyer.  
 
By completing and returning this questionnaire you are giving your informed consent for the information it 
contains to be used to report results on students responses internal and external to the University. The 
questionnaires are anonymous and information will be stored confidentially.   
 




Institute for Enterprise Research Team 
Professor Jim Stewart & Vicky Harte 
----------------------------------------------------------------------------------------------------------------------------------- 
 
Please rate how well the following learning outcomes and enterprise attributes have been met in 
relation to the module named above, with 1 being the lowest and 5 the highest. 
 
I am able to demonstrate a critical 
understanding of the following components 
















 construction of a business plan      
 implementation of a business plan      
 short & long term objective setting      
 responsibilities of continuing to trade      
 responsibilities of remaining in business      
 that actions have consequences      
 failure to act impacts on others      
 people & the small firm – employing & 
managing human resources 
     
 the complexities of the business environment      
 internal factors affecting organisational 
performance 
     
 external factors affecting organisational 
performance 
     
In relation to business analysis & practice I 
















 research an appropriate industry      
 develop a business plan      
 present feasible timelines for a business idea      
 understand the business environment      
 assess the impact of internal factors on 
operational & strategic decisions 
     
 assess the impact of external factors on 
operational & strategic decisions 
     
 analyse the prospects for success based on      
 24
 generate relevant market research data      
 analyse relevant market research data      
In relation to business analysis & practice I 
















 understand the functional areas of a business      
 understand the contribution of the functional 
areas to overall business performance 
     
 make decisions on functional areas for overall 
business performance 
     
 analyse company results       
 analyse company results for evaluating 
company performance 
     
 work cohesively in teams of people      
 write a company ‘Annual Report’      
Business Analysis & Practice SIMVentures 
















 understand the value of ‘enquiry-based 
learning’ 
     
 learn through exploration & investigation      
 deal with complex real-world issues & 
problems 
     
 work effectively  as a team member      
 develop a business idea      
 grow that idea into a business      
 gain sufficient knowledge of the market      
 gain sufficient knowledge to sustain the 
business 
     
 set organisational objectives       
 
In relation to the following 
enterprise skills and attributes I 
















 idea generation      
 problem solving      
 personal time management      
 researching & scoping the 
problem 
     
 communicating ideas      
 confidence      
 risk-taking      
 working effectively as part of a  
team 
     
 ability to analyse       
 application of knowledge      
 
Please rate your assessment of how well the following elements have contributed to your 
achievement of the learning outcomes, with 1 being the lowest and 5 the highest. 
 
How well have features of 
the Tutorials contributed to 

















 in-class learning 
activities 
     
 real-world examples      
 hands-on IT lab activities      
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 student preparation 
activities 
     
 tutor style      
How well have features of 
the Lectures contributed to 

















 powerpoint slides      
 opportunity for 
discussion 
     
 opportunity for questions      
 usefulness of answers      
 lecturer style      
How well have the Module 
Materials contributed to 

















 module guide      
 workbooks      
 handouts      
 X-stream      
 Portal      
 Other online resources      
How well have the Physical 
Resources contributed to 

















 IT facilities      
 lab access      
 teaching 
accommodation 
     
 library      
How well have features of 
tutor Feedback contributed 

















 timeliness       
 content      
 quantity      
 clarity      
How well has your Module 
Tutor contributed to 

















 my module tutors 
contribution has been 
     
 
Please rate how confident you 
feel you are now to use a 

















 My level of confidence using 
a simulation to develop an 
idea for a business is 
     
 My level of confidence in 
running a simulated business 
is 
     
 My level of confidence in 
using a simulation to remain 
in business is 



















































Please complete these two final questions  
 
Age:  Gender: M  F  
 
Thank you for your time in completing this questionnaire. Your views are highly appreciated. 
Please hand the questionnaire immediately back to your Tutor once completed. However, if for any reason 
you are unable to do this please return to Vicky Harte at the Institute for Enterprise in Old Broadcasting 





































































































































































































































































































































































































































































































































































Suggestions for improvement 
Theme  Student Responses 
Assessment  Less presentations that are practice ones!                                                                                                                                   
  maybe if the students were able to run or take part in running a real life business with real money. This is what 
we did in my school for A Level and it was taken seriously and everyone’s output could be measured properly          
  Give the chance to separate from the others. As least one individual assignment as in every group. 22                        
  make sure all different groups are told the same things as each other by different lecturers. More time for 
assignment, week = too short                                                                                                                                                         
  More time between being set 50% assignments and their due dates.                                                                                    
  You should be able to use the computers anytime during the week and I feel you should receive group and 
individual marks more often, i.e. more feedback                                                                                                                        
  More time for assignment, start a week earlier                                                                                                                          
  Start a week earlier‐ 2nd week was nothing significant, only decided what groups we were in.                                       
   
Feedback  You should be able to use the computers anytime during the week and I feel you should receive group and 
individual marks more often, i.e. more feedback      
   
Lecturer/Tutor  More structured lectures to develop knowledge base. greater feedback from tutors on pieces of work                        
  Due to frequent changes of teachers in class, it was hard to stay focused and it contributed to confusion                   
  More input and guidance from tutors                                                                                                                                           
  More support from tutors                                                                                                                                                               
   
Physical resources  You should be able to use the computers anytime during the week and I feel you should receive group and 
individual marks more often, i.e. more feedback      
   
Teaching & learning inputs  Provide a bit more direction with the assignments                                                                                                                    
  More activities with different groups                                                                                                                                            
  More teaching instead of criticising, we need teaching how to present before presenting                                               
  More structured lectures to develop knowledge base. greater feedback from tutors on pieces of work                        
  maybe if the students were able to run or take part in running a real life business with real money. This is what 
we did in my school for A Level and it was taken seriously and everyone’s output could be measured properly          
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  Give the chance to separate from the others. As least one individual assignment as in every group. 22                        
  Increased support with starting up on the system, there ended up being a lot of trial and error within the first 
few sessions                                                                                                                                                                                       
  To show students more about the programme. Than students know more about the result of their decisions.           
  Marked individually in group work                                                                                                                                                
  It should have more helpful material on X‐stream                                                                                                                      
  More lectures to increase knowledge base                                                                                                                                  
  Tutors should be more helpful in seminars and offer help, rather than wait to be asked. Apart from this, the 
module was fine and enjoyable                                                                                                                                                      
  make sure all different groups are told the same things as each other by different lecturers. More time for 
assignment, week = too short     
  Tutor should deliver more knowledge for instance by his own presentation or short lectures                                         
  Start a week earlier‐ 2nd week was nothing significant, only decided what groups we were in.                                       
  To increase about business environment knowledge                                                                                                                 
  Better introduction into the use of simulation and bigger contribution from the tutor, so we know what we are 
doing on a weekly basis                                                                                                                                                                    
  Keep it the way it is because even if we didn’t have any help about how to use SIM venture it was fun to find out. 
Maybe the module tutor could help you more with figuring out how to use SIMVenture                                                 
  Tell people in the first lesson how to use the program‐ go through what bits are where etc.                                           
   
Team‐working  You should let the students pick their own group. You will have a better result.                                                                 
  Groups should pick their own team members                                                                                                                             
   
SIMventure  A small demonstration on how to run the simulation would have helped                                                                             
  introduction in SIMVenture                                                                                                                                                             
  Increased support with starting up on the system, there ended up being a lot of trial and error within the first 
few sessions                                                                                                                                                                                       
  Clearer understanding of SIMVenture                                                                                                                                           
  I think that not all students might like that all module is based on the game                                                                       
  Better introduction into the use of simulation and bigger contribution from the tutor, so we know what we are 
doing on a weekly basis                                                                                                                                                                    
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  Keep it the way it is because even if we didn’t have any help about how to use SIM venture it was fun to find out. 
Maybe the module tutor could help you more with figuring out how to use SIMVenture                                                 
  Tell people in the first lesson how to use the program‐ go through what bits are where etc.                                           
   
Student preparation  Less presentations that are practice ones!                                                                                                                                   
   
Positive  A harder simulation....only joking                                                                                                                                                  
  None                                                                                                                                                                                                    
 
 
